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to the post of Surveyor of the Works upon our present plan of regulations, may
seem to require some little explanation of our motives thereto.
117.    Though he was absent from, yet being unhappily greatly involved
with many others sufferers in the general calamity of that settlement, our
compassion hath in great degree effaced our resentment in regard to his late
haughty behaviour which had occasioned it.   His character in point of inte-
grity being unimpeached, we entertain hopes of a very differing behaviour
in other respects in future.   Should we be disappointed there and he behave
in the execution of his office with insolence or indecency, you are to suspend
him from our service.   But during his good behaviour therein, we do direct
that he be paid the annual salary of eighteen hundred current rupees in full
of all perquisites, emoluments and allowances whatever.   But remember that
you are able to justify yourselves in all instances where severities are exercised
towards him or others, and the remarkable cruel treatment of Capt. Graham
is here mentioned to show you that we will resent such arbitrary measures.
118.    The general books for these many years have been swelled to an
enormous size by the multiplicity of useless heads.   This together with the
liberties you have  taken  of creating  innumerable  entries for  the private
convenience of individuals have rendered them intricate and confused.   We
have now made many alterations and amendments too long to be inserted here.
Therefore they are under No.         in this packet and signed by our Auditor,
and we positively direct you to keep strictly up to those rules.   When these
books  are curtailed and modelled in  the manner now prescribed, no new
heads are to be opened but with the permission of our President.   And as
your books have been generally basely   copied,   entries   frequently   erased,
postings omitted,  with other unpardonable irregularities, the person found
culpable in any of these instances together with him who signs as examiner
shall assuredly feel our resentment.
119.   The Secretary's office has, in like manner, been very badly managed,
your consultations for these several years past wrote in such a vile manner as
not to be legible; in many places, indexes often omitted, the registers as
already noted either not punctually kept up or transmitted us.   In short the
business in every branch at your settlement has been conducted in such a
loose and negligent manner as to reflect shame on those in trust with our
affairs.   You our Governour  and Council must set the   example   of   order,
method and application; the junior servants should be taught obedience and
kept strictly to their duty, the negligent admonished, and where admonition
fails, suspend them the service until our pleasure is known.   The Madrass
method of indexing their consultations is so plain  and intelligent that we
direct you to put the same in practice, one of those for   your  guidance  is
enclosed in this packet.
120. The military establishment in general we do not mean to alter, but
some regulations are necessary. The Europeans in garrison at Calcutta, we
have already told you, are to consist of five hundred men. The Indian
soldiery or seapoys be five companys of one hundred men each, but if more
are found necessary we do not limit you ; these to be under our Major equally
with the Europeans. The principal officers of the Indian companies to be
appointed by our President, the inferior by the Major, the whole subject to
the controul and directions of our Governour and Council when they see cause